Pendulum DCS

Celebrating Ten Years at Pendulum Dependent Care Solutions
What We’ve Learned and What Matters Most
January 2026

Reaching ten years at Pendulum Dependent Care Solutions (PDCS) feels less about
marking time and more about recognizing the trust that has made this work possible.

Over the past decade, organizations across sectors have invited PDCS into complex
conversations about childcare. Those conversations usually start the same way: a shared
recognition that childcare is a challenge, paired with real uncertainty about what to do
next. Our role has been to help clients move from recognition to decision and ultimately to
solutions that are realistic, financially viable, and sustainable.

PDCS was founded after Fran Mcintyre spent 24 years building Children’s Creative Learning
Centers from a single site into 118 centers across 23 states. That experience continues to
shape how we work. It keeps us grounded in the operational realities of delivering high-
quality early care and education while addressing the workforce needs of employers,
higher education institutions, health systems, and communities.

One of the clearest lessons from ten years of work is that analysis alone isn’t enough. Data
only matters when it leads to informed, actionable decisions. At PDCS, we focus on
helping clients understand tradeoffs, assess risk, and choose paths that can actually be
implemented, whether that means new development, partnership models, strengthening
existing provider capacity, or alternative benefit strategies.

What we are most proud of is that our work consistently turns analysis into action. Our
engagements are designed to support real decision-making, not reports that sit on a shelf.
At the same time, Pendulum’s work remains deeply connected to the early childhood
education field, drawing on research, pedagogy, and best practices while collaborating
across sectors with very different constraints and goals.

"Our work is about more than data it’s about decisions that can be implemented. I’'m
proud that Pendulum has become a trusted advisor, helping organizations move from
planning to solutions that are realistic, financially viable, and sustainable. This
milestone is a testament to the trust our clients place in us and the shared
commitment to strengthening families and supporting employers.”

Fran Mcintyre, Founder & Managing Director

Over the past decade, PDCS has completed dozens of feasibility studies, market analyses,
and strategy engagements across multiple states. Collectively, this work has informed




decisions impacting thousands of employees, students, and families. Some projects have
moved into implementation, funding pursuit, or active development. Others have helped
organizations decide not to move forward, an outcome that is just as important when it
avoids unsustainable investments.

As our work has evolved, so has our role. What began as feasibility and market analysis has
expanded into deeper strategic advising, including funding pathways, licensing and
regulatory considerations, space and program planning, staffing and operational models,
and partnership development. Today, PDCS serves as a trusted advisor, helping
organizations move from planning to solutions that are implementation-ready and capable
of opening their doors.

What matters most is that clients move forward with confidence, equipped with the
information they need to make decisions aligned with their workforce goals, regulatory
realities, and long-term sustainability.

We are grateful for the trust placed in PDCS over the past ten years and for the partnerships
that make this work meaningful. We look forward to continuing work that strengthens
families, supports employers, and advances solutions that last.

About Pendulum
Pendulum Dependent Care Solutions (PDCS) is a consulting firm specializing in childcare

and dependent care feasibility, strategy, and implementation readiness. We work with
employers, universities, communities, and childcare operators to translate childcare
demand and stakeholder priorities into clear, actionable decisions.

With more than 75 years of combined expertise across HR, work-life strategy, and early
childhood education, Pendulum supports clients in building childcare solutions that are
sustainable, high-quality, and grounded in real-world operating conditions. Our work helps
organizations move from analysis to action, reducing risk, clarifying tradeoffs, and creating
viable paths forward for families, employers, and communities.



http://www.pendulum-dcs.com/

